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Academic Year: 2022/23  Total fund allocated: £18,660  Intent and implementation written - September 2022 
Impact to be evaluated- July 2023  

 

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that primary school pupils 
undertake at least 30 minutes of physical activity a day in school  

Percentage of total allocation: 

7.82% 

Intent  Implementation  Impact    
Sustainability and suggested next 
steps:  Your school focus should be clear what 

you want the pupils to know and be able 
to do and about what they need to learn 
and to consolidate through practice:  

Make sure your actions to achieve are 
linked to your intentions:  

Funding 
allocated:  

Evidence of impact: what do pupils now 
know and what can they now do? What 
has changed?:  

1. To continue to commit to providing 
all pupils with 30 minutes of physical 
activity a day.  

2. Increase opportunities for inactive 
and less active pupils to become 
more physically active.  

 

• Purchase HSSP to access play 
leader training for Y5 pupils  

• Implement active playtime 
activities with Y5 play leaders 

• Purchase resources for playleaders 
and MMS to use on the playground  

• Staff to encourage children to run 
the Mile a day at lunch and 
breaktime play 

• Target inactive pupils at break and 
lunch to participate in active 
games 

• Staff to run sports clubs out of 
curricular time and target inactive 
pupils to attend them. 

 

£460 
 
 
 
 

£1,000 
 
 
 
 
 
 
 
 
 
 

 
 

• The year 3 and 5 play leader training 
was a huge success. The children were 
positive about the training and are 
implementing active playtimes daily 
following a rota.  

• Most children are joining in with the 
play leaders and being more active at 
playtime.  

• Resources have been purchased for 
playtime, for mms and playleaders to 
use. We have all the equipment 
needed for the play leader activity 
cards provided by HSSP.  

• Sports club were run and more 
children are active, due to clubs and 
sports equipment available.  

• Develop inter school 
competitions for the daily 
mile at lunch time and have 
Y6 children publicise top 10 
pupils and their running 
times on a board outside 

• Train Y5 playleaders to 
develop their peers 

• Continue to buy into HSSP 
for training purposes 
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Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement 
 

Percentage of total allocation: 

26.52% 

Intent  Implementation  Impact    
Sustainability and suggested next 
steps:  Your school focus should be clear what 

you want the pupils to know and be able 
to do and about what they need to learn 
and to consolidate through practice:  

Make sure your actions to achieve are 
linked to your intentions:  

Funding 
allocated:  

Evidence of impact: what do pupils now 
know and what can they now do? What 
has changed?:  

1. To continue to raise the profile of 
school sport and physical activity.  

2. To ensure children’s sporting 
achievements are recognised and 
celebrated to raise aspirations and 
motivation  

3. Promote mental wellbeing as part of 
physical wellbeing 

4. Involve children in the making of an 
outside wellbeing space  

• Publicise local clubs in and out of 
school on PE notice board. 

• Signpost G&T sports children 
towards these external clubs 

• Use sports money to fund club 
costs for talented children or 
those for whom it would provide 
cultural capital 

• Have sports heroes on display 
around school site to inspire 
children 

• Celebrate sporting achievements 
in whole school assembly slots 
and in the school newsletter 

• Train staff in mental meditative 
strategies 

• Introduce daily brain breathing 
sessions in class 

• Run a competition to gather pupil 
designs for an outside wellbeing 
space on the playground 

• Purchase resources for the child- 
designed outside wellbeing space 

• Designate a person and get 
funding for senior leader mental 
health training 

• Conduct a wellbeing audit 

• Devise a wellbeing improvement 
plan and implement action points 

• Gain accreditation as a well – 
being school with further staff 
training 

 

   
• Sporting heroes are publicised in the 

hall and we had an Olympic visitor. 
The visitor was a very positive 
experience for all children. He 
focused on mental health and 
determination. Children were 
inspired and most of them stated that 
it is ok if you don’t win, but you need 
to keep trying.  

• After sports day and sports 
competition, we celebrate the 
sporting achievements in assembly. 
This inspires other children to get 
involved.  

• Children use the outside well being 
area daily, MMS spend time in their 
with the children, promoting positive 
mental health.  

• The Headteacher is designated Well-
being champion and is completing a 
course. From this course her tutor 
taught a staff meeting on well-being 
to all classroom staff. This had a 
positive impact on staff, and helped 
them gain more of an understanding 
with well-being. She has conducted 
an audit on wellbeing across the 
school, which will be use to inform an 

action plan. 
• Staff meditative training took place 

and now brain breathing happens 
every day in class. Children report 
they enjoy it and can apply these 

• Ascertain which 
sporting heroes to 
publicise on the 
playground 
boarding from a 
diverse range of 
times, cultures and 
backgrounds 

• Monitor the 
embedding of 
meditative 
wellbeing strategies 
across the school 

• Collate pupil voice 
on sports in school  

 

 

 

 

 

 

 

 

 

 

 

 

£1,000 

 

 

 

£500 

£3,500 
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strategies elsewhere All classes do 
daily brain breathing, this helps 
children to relax and be ready to 
learn. This encourages children to 
self-regulate in a positive way.  
 

 

      

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport 
 

Percentage of total allocation: 

33.22% 

Intent  Implementation  Impact    
Sustainability and suggested next 
steps:  Your school focus should be clear what 

you want the pupils to know and be able 
to do and about what they need to learn 
and to consolidate through practice:  

Make sure your actions to achieve are 
linked to your intentions:  

Funding 
allocated:  

Evidence of impact: what do pupils now 
know and what can they now do? What 
has changed?:  

1. To source and appoint a 
professional sports coach that can 
increase confidence, knowledge and 
skills of all staff in the teaching of PE 
and sport 

 
 
 
 
 
 
 
 
 
 
 

• Headteacher to source a sports 
coach  

• Sports coach to review long terms 
PE plans and adapt as necessary 

• Sports coach to audit PE resources 
and purchase new if necessary 

• Sports coach to deliver whole 
school CPD to all staff to improve 
delivery of PE lessons and activities 
at lunchtime 

• Sports coach to team teach 
alongside all staff  

• Sports coach to work with PE 
leaders on monitoring PE and 
sports throughout the school 

• Staff to evaluate impact of sports 
coach at the end of the year. 

 

    

• Sports coach teaches KS2 PE on a 
Friday. This has been very successful 
with KS2 teachers and Teaching 
assistants team teaching with him, 
sharing his skills and techniques.  

• The children engage positively in 
lessons, learning new skills.  

•  Continue to 
advertise for and 
appoint a sports 
coach for next year 
to lead staff in 
teaching of PE and 
sports/ active 
lunchtimes 

 

 

 

              

 

 

 

£6,200 

for a 

coach 

to be 

employ

ed one 

day per 

week 
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Key indicator 4: Broader experience of a range of sports and activities offered to all stakeholders 
 

Percentage of total allocation: 

21.43% 

Intent  Implementation  Impact    
Sustainability and suggested next 
steps:  Your school focus should be clear what 

you want the pupils to know and be able 
to do and about what they need to learn 
and to consolidate through practice:  

Make sure your actions to achieve are 
linked to your intentions:  

Funding 
allocated:  

Evidence of impact: what do pupils now 
know and what can they now do? What 
has changed?:  

1.  Offer a range of activity/ sports 
clubs both in and outside of 
curriculum time in order to 
maximise activity levels for children 
and targeted families  

2. Invite external people in to 
demonstrate physical activities from 
different cultures 

3. Target identified children in the 
engagement of new sports and 
activities in clubs and residentials  

4. Continue to provide swimming 
opportunities for upper junior 
children. 

 
 
 
 
 

• Staff to run a club of some kind for 
children over the course of the 
school year 
 

• Workshops from other cultures to 
be run for children at end of year 
cultural carnival event 

• Fund identified children to attend 
activity residential visits 
 

    

• A wide range of sports clubs have 
been run after school over the 
year. Before school balance and 
fizzy clubs have also been run  

• • An African story telling/ dance 
company led each year group in 
workshops during cultural carnival 
day to parents on the playground  

• • Residential visits did happen this 
year, children enjoyed it and, 
participated in different sporting 
activities.  

•  Plan residential 
visits for the next 
academic year early 
into the start of the 
22/23 

 

 

 

 

 

 

 

 

 

 

 

 

£1,000 

 

£1,000 

 

£2,000 
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Key indicator 5: Increased participation in competitive sport Percentage of total allocation: 

10.71% 

Intent  Implementation  Impact    
Sustainability and suggested next 
steps:  Your school focus should be clear what 

you want the pupils to know and be able 
to do and about what they need to learn 
and to consolidate through practice:  

Make sure your actions to achieve are 
linked to your intentions:  

Funding 
allocated:  

Evidence of impact: what do pupils now 
know and what can they now do? What 
has changed?:  

1. Participate in 10 MYG competitions 
over the course of the year 

2. Participate in the Medway CEO go 
karting tournament 

3. Participate in the infant agility 
competitions 

4. PE leader to run inter school 
competitions  

5. Resource and purchase resources 
to enable children to participate in 
competitions 

• PE leader to train children and 
ensure the school is entered and 
participates in the 10 MYG 
competitions across the school 
year 

• DT leader to make and decorate go 
kart with children and to ensure 
school is entered in annual event 
held late June 

• PE leader to train children via 
gymnastic lessons/ gym club and 
to ensure KS1 children are entered 
in annual event 

• PE leader to run daily mile inter 
school competitions 

• PE leader to purchase necessary 
resources to train for competitions 

   
 
 
 
      £1,000 
 
 
 
 
 
 
 

 
 

£500 

• Only a few competitions were 
entered this year as PE leaders 
was off long-term sick. 

•  • Go karting competition did not 
take place this year. 

• • Infant agility competitions did 
take place- no ranking placements 
were given.  

•  Inter school competitions for 
daily mile did not take place as PE 
leader has been off long-term sick 

• • New PE leader purchased 
resources in term 5 and 6, when 
she became PE Lead.  

• Get inter school 
competitions 
embedded earlier in 
the academic year 
so that the Y6 
children can take 
responsibility for 
these as the year 
progresses 

 

 

 

£500 

 

 

 


